Committee Agenda/Minutes Report Form

	Committee:
	Parish Advisory Board

	Meeting Date/Time:
	10/25/2007    6:45 p.m.

	Meeting Place:
	Parish Center Assembly Hall

	Members Present:
	Sr. Dianne, Randy Backous, Tom Carey, Brian Avery

	Members Missing
	Carolyn Baldus, Lynn St. John, Fr. Paul, 

	Visitors
	Susan Anderson


	Topic
	Presentation/Discussion
	Notes/Outcome
	Who

	Approval of Minutes
	No Quorum
	
	

	Approval of Agenda
	No Quorum
	
	

	Hwy 10 Billboard
	Carolyn sent something to Paul, he didn’t get it.
 (4300 cars a day go through on Hwy 10).  
	Randy will check on status with Carolyn.
Table until next time.
	Randy

	Door-to-Door Membership Campaign

(Sr. Dianne)
	Nobody signed up for the debriefing meeting, so it’s will be canceled.

Sr. Dianne gave the statistics about what has been done and what’s left to do.
Some people have come to church because of it.

Dianne went through the parish roster and called those that she didn’t know.  Trying to connect with people and see if we can do anything for them.  
	Try to visit the remaining people
	

	Christian Unity Week –task force volunteers
	Fr. Paul wants to do something with the other churches for Christian unity week in January.  
There will be an ecumenical service for Thanksgiving, can use that as a chance to see what we could do.

Time is running out.
	Table until next 
Send out to the parish via an announcement to create an ad hoc committee.
	Fr. Paul

	Discernment Committee Report (Brian Avery) – handout
	Fr. Paul, Lynn and Brian meet about the discernment process and the steps that are needed.  Fr. Paul is going to make an announcement on Nov. 3 and 4.  We need at least 15 candidates to bring into the process with the assumption that some will decide not to continue.
Have 2 Sat. meetings, Jan 5 and 19, with the candidates to go through the process.  Announce committee on January 25.

Have joint meeting with Parish Advisory meeting in January (may change to Feb.).


	Came up with a list of names, make sure that people know that the can submit their names if they wish to continue on the board.  Give names to Brian, Lynn or Fr. Paul.

Fr. Paul is drafting a letter to send out to candidates.
	Fr. Paul

	Anniversary Committee – task force volunteers
	Same as Christian Unity week.  Didn’t come to a consensus
	Table until next meeting when there are more people here.  Send out to the parish via an announcement to create an ad hoc committee.
	

	Office space lease

i.  Latest update

ii.  Current lease terms (notification requirements, extension options)

iii.  Possible options 

(need approx. 11,000 sq ft)
	Randy business is gutting their office, and they are replacing all furniture as part of it.  They are willing to give it to us.
Hwy 10 building is to small with no parking.  Not the whole building is available.

Staff looked at another building of Sharp and Assoc., the rooms for office and classrooms is ideal, but worship space is too small for what we need. 
Staff sat down and calculated what kind of space we currently use and would need in a new place.  We would need approx. 11,000 square feet.  We can’t afford that in rent, so can we manage here another year, while we try to get something on the land instead of renting?  We don’t want to distort the footprint of the architects have done, and waste that money.  

What about modular facilities?  We would be required to meet all of the requirements as having a permanent building.  

20,000 square feet would be $5.5 million.  Capital campaign could only raise $1.2 million.  Would it be better to put the $4,000 in rent each month into a building?

7 years is too long not to have a building on the land.  Don’t want end up with a building out of place with a temporary building when it come time to build.  

Put up phase one on the land, and expand later.  

Why put up temporary buildings if we can build the first part of the footprint?  This would be the best solution, but if we can’t, look at putting up a temporary building on the land for 5 years and then tearing it down.

Big expense is sewer and water, what is that cost?  Might not be an insignificant amount of money.

Met with the archdiocesan finance person even said that it doesn’t make sense to keep renting.

Need to get something on the land so that people will come.  People are getting frustrated that “nothing is being done” and want to leave the parish.
Lease we have now is up at the end of Jan.  We can extend it for a year at a time.  May be possible to have a shorter time, but we may need a year.  Need to work with Gerry to get the all the land deeded to us.  
	SKD Staff is going to look at the furniture and see what we can use/get from them.
Fr. Paul and Sr. Dianne to talk to Steve Dufon and Gerry Bauer.  Focus needs to shift as to what we can do on the land.  Start with looking at the footprint to get something on the land.  If we can’t use the footprint, look into temporary building.
Extend our lease for one year at the end of Jan.
	Fr. Paul and Sr. Dianne

	2008 Party in the Park (Randy Backous for Carolyn Baldus)
	Randy talked to Carolyn, she is looking for a chair of sponsorship committee to secure corporate sponsors for PIP.  We have to pay JB Leighton this year.  

	Write job description for sponsorship chair.
	Carolyn Baldus

	Next Meeting Date 
	November 29, 6:45 p.m.
	
	


