Committee Agenda/Minutes Report Form

	Committee:
	Parish Pastoral Council

	Meeting Date/Time:
	3/25/10    6:45 p.m.

	Meeting Place:
	Parish Center

	Members Present:
	Kathy Reed, Annette LaBonne, Brian Avery, Mike Stuedemann, Susan Anderson, Gary Van Scoy, Randy Backous, Fr. Paul

	Other:
	Deacon Randy Bauer, Sr. Dianne Perry

	Members Missing
	 Kathy Metzger


	Topic
	Presentation/Discussion
	Notes/Outcome
	Who

	Minutes
	
	Minutes approved  by consensus 


	all

	Agenda
	
	Agenda approved by consensus with changes- table Contingency Planning discussion, fund-raising committee discussion, Chapters 7 & 8 in “Good News Parish Leadership”
	all

	Parishioner Input
	No parishioner input
	
	

	Reports

Reports (cont.)
	A. Building Committee-Steve Dufon  reporting
1. The new worship space is amazing!  The PPC is very impressed with the results.  
2. The PPC would like to thank all of the workers personally by hand writing individual thank you notes.

3. Discussion on  how else to properly thank all of the workers included calling them out at the volunteer dinner, pictures of the people on a volunteer bulletin board, a plaque that generally thanks everyone involved (so as not to be exclusive), hosting a separate meal for the workers

B. Finance Committee- Mike Stuedemann  and Fr. Paul reporting

1. We need over $750 K of total income over the next 4 years to break even with expenses.  

2. This is an additional $780 per household per year.

3. Finance committee is exploring options on how to make this happen, these options include:

a. Arch-diocese loan
b. Fund-raising

c. Pledge drive

4. Time and Talent to go out April 17-18

C. Pastors Report

1. Busy making space usable for weekend  masses

2. Rethinking daily mass space, may use the big space instead of the chapel

3. Arch Bishop Harry Flynn will come to bless the church on Sept 26

	PPC will write individual thank you notes.  The volunteer list was divided and thank you notes will be mailed to each PPC member.
Kathy Reed to e-mail sample thank you  note to group.

Volunteers will be recognized as a group during the volunteer appreciation dinner. 

No decision made on a plaque.  

Fr. Paul and finance committee will continue to explore options and discuss timing of potential pledge drive.
	All
Kathy Reed

Finance committee

	Old Business-
	A. PIP request- PIP committee has been approached by various groups to ask if they can fund-raise at this event.  Committee is looking for guidance on how to handle these requests.  

B. Discernment Process -Brian Avery reporting- He is searching  for the original letters sent out to the potential new PPC members, if anyone has them, please forward to Brain

C. Full Year 2010 Goals-

1. New member plan in place, see last month’s PPC  minutes

2. Discussion on how to thank all volunteers personally.  

a. Currently the parish staff sends out thank you notes on an “as needed” basis and hosts an annual Volunteer appreciation dinner.  

b. Ideas discussed included  randomly choosing a “volunteer of the month” parking space at the upcoming volunteer appreciation dinner

c. Having a volunteer bulletin board where pictures of volunteers working are posted along with current volunteer opportunities

d. Volunteer names to be listed monthly in the bulletin

e. Calling all volunteers personally to thank them  for their service


	Committee is to defer these request to Fr. Paul in anticipation of a formal policy that will streamline this proves.  

Michelle Tachney, PIP Chair to come to the next meeting.  

We agreed to move forward with the Volunteer parking space idea and table the other ideas so we can think about them.  


	Annette to advise Michelle of this ?

All/Brain Avery

Brain, Gary and Kathy 

Brain to talk to Sr. Bridget before dinner



	Strategic Planning work session
	
	April 17, 2010
	All

	
	Next Meeting is April 22 6:45 p.m.
	
	


