Committee Agenda/Minutes Report Form

	Committee:
	Parish Pastoral Council

	Meeting Date/Time:
	4/29/10    6:45 p.m.

	Meeting Place:
	Parish Center

	Members Present:
	Kathy Reed, Annette LaBonne, Brian Avery, Mike Stuedemann, Susan Anderson, Gary Van Scoy, Randy Backous, Fr. Paul, Kathy Metzger

	Other:
	Deacon Randy Bauer, Sr. Dianne Perry

	Members Missing
	 


	Topic
	Presentation/Discussion
	Notes/Outcome
	Who

	Minutes
	
	Minutes approved  by consensus  as changed (Brain to Brian, proves to process)

	all

	Agenda
	
	Agenda approved by consensus 
	all

	Parishioner Input
	Randy Backous has a new e-mail- Randybackous@q.com
	PPC members: please change your address book
	all

	Reports

Reports (cont.)
	A. Finance Committee- Kathy Metzger reporting-
1. Giving is below 2008 per household amount
2. Budget is in process.

3. Audit is scheduled before end of fiscal year (June)
4. 25K owed to building fund (used for Operating expenses)
5. YTD- 70K in red

6. Finance committee is requesting the Archdiocese extend the loan made to STDKCC

7. Pledge appeal will be made next weekend
B. Pastors Report-none
C. Social Justice Committee-Susan Anderson reporting

1. Community Gardens- A question was presented to the PPC as to whether the Social Justice Committee should pursue the idea of using our land for a community garden.  
D. Proposal Form-(added to the agenda) It was decided that a Proposal Form needs to be created for all groups approaching the PPC/Staff  with proposals of projects/events.  This will help streamline this process.  

E. Work Force Analysis- Gary and Kathy R. reporting- WorK Force analysis form has been created and distributed to the staff.  These will be completed and returned to Fr. Paul by the week of May 13.  

F. Strategic Planning Process- Each person with action items reported on progress: 
1. Annette/Kathy-working on Growth Imperative.  Annette found some definitions of a “growing” Parish and read them to the group.

2. Randy Bauer- Revising Stewardship Imperative

3. Mike S.- will compile data as he receives it.  He is also working on Financial Imperative.  

4. Brian- Still working on his Imperative

5. Kathy M/Mike S- working on Financial Imperative

G. Discernment Process- Brian A. reporting- 17 people were invited to join the discernment process, 8 people came to the meeting on April 27, 2 others wanted to be in the process but could not attend the meeting.  The meeting went very well.  Many excellent candidates.  Next discernment meeting is May 18.  

	Social Justice should come to the PPC with a complete proposal explaining the process of a Community Garden.  Including cost/benefit analysis, insurance issues, watering availability etc. Susan to report back to Social Justice committee.  

Randy Backous and Sr.. Dianne will work on this Proposal Form.  

Fr. Paul, Gary and Kathy R. to meet May 18 to review results.  This will be presented to PPC at May 17 meeting.  

Mike S. will look at dates in fall to gather group from Jan. meeting.


	Susan Anderson

Randy Backous and Sr. Dianne

Gary, Kathy R, Fr. Paul

Mike S. 

	New Business
	Webinars- Randy Bauer reporting- The next Webinar offered is called “Becoming a Stewardship Parish”.  This is being offered on May 11 from 6-7 pm.  The cost is 49.00.  6 members indicated they could attend.
Randy Bauer also mentioned a Stewardship Seminar being held Oct. 16.  

Fund-raising Committee- The question was raised if STKDCC needs a fund-raising committee.  If so, what would the responsibilities of this committee be?  The PPC acknowledges a need for a committee.  


	Gary, Kathy R., Susan, Randy Bauer, Fr. Paul and Brian  will attend.
Mike S. will write a bulletin update regarding this seminar inviting other parishioners to attend.  

Kathy R. and Randy Backous will work together to define how this looks for our parish and bring it back to the PPC.  
	Kathy R. and Randy Backous

	
	Good news Parish Leadership-Chapters 7 & 8 were discussed.

Read Chapter 9 and 10 for next time
	Kathy M will come up with a few bullet points to remember from Chap. 7

Gary will come up with a few bullet points to remember from Chap. 8

Annette will lead discussion on Chapter 9, Kathy R. will lead discussion on Chapter 10.
	Kathy M, Gary

Annette and Kathy R.

	
	
	
	

	
	Next Meeting is May 27 6:45 p.m.
	
	


